. s . e 4
L Y ;'Q., L At =

e L e A s
& S 'fa.‘"‘!;h‘ “' vl >

| S "
sl F . T 8.
& b EA"'-A“*‘:.. & N ' - o
bt e ‘." > b _ % ‘:“ _h., o e
; < . X L) o Nan 7y #
t ;.T. Tr = . % .‘ ,. . P . ¢ : : b *5.4 1 ey " ‘I" ..;4\'_51_‘. = 1_
2 i -l




INTRODUCTION FROM OUR
MANAGING DIRECTOR

For over a decade, CHENGCHI INTL. TRADING has been dedicated to a single
goal: building trusted, global partnerships in textile manufacturing and export.

Our journey from Yantai to Hong Kong and Bangladesh reflects our
commitment to meeting our partners’ needs with agility and precision. We
invest in skilled people, modern technology, and rigorous quality control not
just to make apparel, but to deliver reliability, efficiency, and value in every
shipment.

The trust of world-renowned brands like Walmart, Disney, and ALDI is our
greatest endorsement. As we look ahead, we remain focused on the principle
of mutual success.

We invite you to join our network of satisfied partners. Let's discuss how we can
achieve your goals, together.

PASON A

MANAGING DIRECTOR
CHENGCHI INTERNATIONAL TRADING LTD.




WHO WE ARE

YANTAI

We are your strategic partner in apparel sourcing. For over a
decade, we've combined expert craftsmanship, strict quality

control, and a global operational footprint to help leading i :
retailers bring high-quality clothing to market. /9

i HONG KONG

WHAT WE DO

We partner with global retailers to produce high-quality apparel.
Leveraging our integrated facilities in Asia, we handle everything from
fabric sourcing to finished garment export, ensuring reliability,
efficiency, and strict compliance for brands like Walmart and Disney.

BANGLADESH

We offer creative and technical support at every step, for washes,
colours, fabrics, sourcing materials, quality. For fit, design, and product
development.

e Design Services

* Product Development
e Sourcing

* Order management
e Sustainability

e Quality Control

e Compliance

e Logistics




CORPORATE
RESPONSIBILITY

For us, acting responsibly means: respecting law and legislation, conserving resources, promoting climate
protection and fulfilling our due diligence obligations. Only when the implementation of responsibility is
integrated into the thinking and actions of all employees can this become a decisive competitive
advantage.

Our commitment to upholding human rights in our supply chain is firmly enshrined in our CHENGCHI
Human Rights Policy Statement and guides the work of our employees worldwide. To provide guidance for
new employees and to promote our core values and understanding of our collaboration with our
international partners, the CHENGCHI Code of Conduct has been an integral part of our contracts for
many years. Should there be a violation of the CHENGCHI Code of Conduct or any other complaint, this
can be reported via our complaint form.

We strive to align our business processes responsibly and thus ensure their future viability. This includes
identifying the social and environmental impacts of our business activities. These impacts are
incorporated into the CHENGCHI risk analysis, from which we derive our future strategy. A key component
of the risk analysis is supply chain transparency.

Sustainability — in ecological, social, and economic terms — is an ongoing process for us, one in which we
actively support our factories. Together with our regional colleagues in the respective production
countries, we assist our production facilities on their journey and promote them through appropriate
measures. We regularly conduct our own site visits to our production facilities in the various countries and
engage in dialogue with the local communities. Our focus is on the workers and the surrounding
environment. Our collaboration with our business partners is guided by our CHENGCHI Sustainability
Policy, which defines our principles of cooperation and establishes established processes. Furthermore,
CHENGCHI is involved in various projects to help factories respond to emerging challenges.
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SAMPLE FACILITY

RAPID SAMPLING FOR PERFECT PRODUCTION CONTROL.

We believe a perfect sample is the foundation of a successful order. Our
dedicated sample department works closely with you from concept to
approval, ensuring every detail—from fabric and fit to stitching and finish—
meets your exact specifications. We provide clear timelines and transparent
communication at each step, allowing for efficient revisions. Our goal is to
deliver a sample you can confidently approve, guaranteeing a smooth
transition to bulk production.

Fast & Accurate Sampling: Quick turnaround with precise attention to
your tech pack details.

Multiple Prototypes: Support through initial development samples, fit
samples, and pre-production samples.

Quality Materials: Soamples are made using the actual fabrics and trims
intended for bulk production.

Direct Communication: A single point of contact for clear, timely
feedback and updates.




DESIGN STUDIO

DIGITAL 3D DESIGN & COLLABORATIVE PRODUCT DEVELOPMENT

Our in-house design studio serves as your creative and technical partner,
seamlessly bridging concept and production. We leverage advanced digital tools
and deep material expertise to develop original, market-ready collections and
provide precise technical specifications.

Our end-to-end process includes:

FConcept & Trend Research: Utilizing Al-aided trend forecasting platforms like
WGSN and Heuritech to identify market opportunities.

Digital Design & Sketching: Creating initial flats, detailed illustrations, and
print/pattern artwork using Adobe lllustrator and Photoshop

Technical Design & Pattern Making: Developing precise digital patterns and
conducting virtual fit sessions with Lectra Modaris and Optitex. We create graded
rule sets for accurate sizing across all markets.

3D Prototyping & Visualization: Generating true-to-life 3D garment samples with
CLO 3D or Browzwear VStitcher. This allows for real-time fit adjustments, fabric
drape analysis, and color-way variations—reducing physical sampling time and
cost by up to 50%.

Tech Pack Creation: Consolidating all data into bullet-proof, production-ready
technical packages using Adobe lllustrator and Excel, ensuring absolute clarity
for our manufacturing partners.

We don't just design; we engineer for manufacturability. Our process ensures your
designs are technically flawless, cost-optimized, and delivered with complete,
error-proof specification packages, guaranteeing a smooth handoff to production.
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Halloween
Costume

CHENGCHI PRODUCTS
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MEET OUR TEAM

Jason Ma Daniel Shao Yuan Ye David Zhang

Managing Director Director Logistic & Commercial Merchandise Manager

Betty Kong Mamunur Rashid Helen Yu Asifur Rahman
Quality Manager Sourcing Manager Design Manager CSR Manager



CONTACTUS

We welcome the opportunity to discuss your apparel
sourcing and development needs. Please reach out to our
global headquarters or our regional production offices.

Head Quarter (China)

Q Room 1111, Feilongtianrun Building, No. 169, Yingchun
Street, Laishan District, Yantai City, Shandong, China

@ jason.ma@ytchengchi.com

@ 0086-13306453678

http://chengchi-int.com

Finance Center (Hong Kong)

Room 282, 2/F, Secure House, 68 How Ming Street, Kwun
Tong, Kowloon, Hong Kong, China

jason.ma@ytchengchi.com

0086-13306453678

http://chengchi-int.com

®600

Liaison Office (Bangladesh)

@ House: 772, Flat: 6F, Road: 10A, Avenue: 7, Mirpur DOHS,
Dhaka-1216, Bangladesh

@ Daniel.shao@ytchengchi.com

@ 0086-13906305885, +8801325697389

http://chengchi-int.com
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